Governor Visit Report

	Name 


	Odette Kelham

	Date of Visit 


	

	Focus of Visit 


	Safeguarding

	Classes/staff visited 


	Marie Woolston/ Westcourt site

	General comments: 
 OK buzzed in on the Richmond drive entrance.  Member of staff came out to the gate and asked to see my ID, she then escorted me into the building and to reception where I signed in and was given a piece of paper stating the safeguarding procedures at the site.  
OK then went to see the SCR.  

Unqualified teachers used portability which came over from Ramsgate and all safeguarding checks were done there.  

All members of staff have signed and read that they have understood KCSIE 2018.  Once member of staff has been off long term sick and KCSIE has not been signed since September 2016.  

P Marshall – 2nd ID not recorded

D Elliott – Do we need qualifications? What evidence is needed?

Governors on SCR – Kitty and Malcom – need date of appointment.  

Chris Jackson needs to be added.  

PREVENT date is needed for all governors.  

All staff are going to be given a folder with all key policies in it along with all the day to day workings of the centres.  They will sign to say that they have received it.  They will then be able to refer to this in the first instance if they have any queries.  

In Marie Woolston’s office there is a board which was covered so OK couldn’t see any names of children that were displayed on the board.  
Key to safeguarding is kept in MW’s office in a safe place that only the DSL and deputy DSL knows about.  If Marie is off the deputy DSL can access the key.  There are now 3 deputy DSL’s.  Once in the safeguarding cupboard, the filing cabinet is locked with a key, this key is with the door key.  There are 3 open cases to social servies.  Each case is allocated to a DSL.  

As walked about centre there is a lovely display on safeguarding.  

	Summary of what was learned:
Good safeguarding procedures in place.  
Very good security on site.  

Staff take safeguarding seriously.  On the way out of the site, OK and MW stopped at the gate leading onto Richmond drive, MW opened the gate for OK and while we were talking a member of staff came out of the door of the building and asked that we shut the gate as a pupil needed to come out for a break.  MW then shut the gate and OK left.  This was an example of fantastic practice and the member of staff had no qualms in asking MW to shut the case as the safety of the pupil was paramount.  

	Points to take forward for discussion at the governing body meeting:

SCR – How long do we need to keep leavers on the record.  

	Ideas for future visits 
KCC annual safeguarding report to be completed for last year.  
OK to speak to members of staff that will be chosen randomly from the SCR and talk about safeguarding procedures throughout the service.  

OK to potentially visit other sites
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