Governor Visit Report

	Name 


	Odette Kelham

	Date of Visit 


	20th June 2019

	Focus of Visit 


	Safeguarding

	Classes/staff visited 


	Marie Woolston and Abi Woodhouse

	General comments: 
· Excellent site security – asked whom I was visiting and who I was, met at the door, escorted to reception and asked to sign in.  On exit the procedure was repeated in reverse.  

· MW could talk confidently about how she would manage allegations against staff and knew the procedure that she should follow.  The management would be informed as would SPS.  MW would also take advice from the LADO and would go straight to the LADO if the allegation was serious.  
· Training new staff throughout the year – the new staff come in for a morning and meet with K Fitzgerald initially.  They complete PREVENT, KCSIE and a survey on this. They will also have a session with one of the DSL’s on safeguarding practices.  The staff will then be given a folder with all the key policies in it, there is a checklist at the front that they have to fill in.  

· Every other Wednesday there is staff training from 3.30pm to 5.30pm.  This can be dedicated for safeguarding when the need arises.  

· The referral system will change to ‘C POMS’ and this will happen over the summer.  Initially there will be a dual system with staff being trained on CPOMS and the capability to use the ‘green forms’.  



	Summary of what was learned:
· Peer on Peer abuse – Pupils are taught through SMSC, topics have included e-safety to all key stages, KS4 have had topics on knife crime and gang behaviour.  Year 10 did news articles in English on county lines and knife crimes.  SMSC will be a compulsory lesson for all pupils next year.  

· Dual Roll pupils – if a concern comes in about a pupil then the home school will be informed about the concern and what action NWKAPS has taken.  There will be liaison between NWKAPS and the home school about that concern throughout the referral process.  

· MW and AW have decided that in order to make it clear for staff, MW would oversee all AC pupils and AW will oversee all respite pupils.  This will make referral and behaviour management clearer.  
· There is a very good relationship between NWKAPS and both Social services and Early Help. All DSL’s will chase up a referral if they have not heard back within 2 days or sooner depending on the severity of the concern.  

· OFSTED – all staff are ready and waiting for the call, all very clear on the guidance and what will be expected of them.  

· Monitoring visit – it was picked up that in the safeguarding policy they did not have ‘County lines’ covered.  This has been rectified and is now in the policy.  

· It is very difficult with the rolling cohort to ensure that all pupils know and understand who the DSL is and how to keep themselves safe.  

· SCR is overseen by Kay and Marie.  They keep a log of when it is checked.  

· Staff are confident in challenging senior leaders.  

· AW – if a concern/allegation came in regarding the Head teacher AW would be confident in contacting the Chair of governors and the LADO.  

· All pastoral staff can do a referral to the SPA if necessary.  
· Year 11 pupil exit survey produced some excellent results:

I feel safe in school = 90% pupils answered all or most of the time, 10% pupils answered some of the time or never.  The reasons given for this was ‘staff won’t let me leave site when I want to’ and ‘The food’.  

My child feels safe in school = 95% strongly agreed or agreed with 5% disagreeing.  The reason for the disagree was ‘He would prefer to be at mainstream’

	Points to take forward for discussion at the governing body meeting:

· Check to see if C POMS can be used for allegations against a member of staff – if not the green forms will need to be retained.  
· Continue to build links with cross border safeguarding personnel – Medway

· Either MW or AW will attend police training on ‘county lines’ on the 8th July.  

· There needs to be a child friendly version of the safeguarding policy – an A4 sheet on how children can keep themselves safe to be added as an appendix.  

· Pre-admission process will now include the pupil being introduced to the ‘Welfare team’ and an explanation of who that is.  They will also get the appendix from the safeguarding policy.  

· SCR – Abi to have access to it in case both Marie and Kay are off site.  Chair of management committee to also have access in the event that it is needed.  This can be kept in a file and only accessed by the chair.  

· Lockdown drill to be completed with staff and then with pupils in September.  

· All staff to be trained on how to complete a referral to the digital front door if necessary.

	Ideas for future visits 
· OK to speak to individual teaching and support staff on safeguarding practices.  
· OK to speak to children on whether they feel safe/know how to keep themselves safe and current issues.  
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