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Introduction
The aims of this policy are:

* To ensure that the suspension process is applied fairly and consistently

* To ensure that the suspension process is understood by governors, staff, parents/carers and
pupils

* To ensure the safety and well-being of all members of the school community, and to maintain
an appropriate educational environment in which all can learn and succeed

* To realise the aim of reducing the need to use suspension as a sanction

Legislation and Statutory Guidance

This policy is based on statutory guidance from the Department for Education (DfE): Suspension and
permanent exclusion from maintained schools, academies and pupil referral units in England, including
pupil movement (July 2026). It is based on the following legislation, which outline schools’ powers to
suspend pupils:

* Section 52 of the Education Act 2002, as amended by the Education Act 2011
* The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012
¢ Sections 64-68 of the School Standards and Framework Act 1998

In addition, the policy is based on:

* Part 7, chapter 2 of the Education and Inspections Act 2006, which looks at parental
responsibility for excluded pupils

* Section 579 of the Education Act 1996, which defines ‘school day’

* The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007,
as amended by The Education (Provision of Full-Time Education for Excluded Pupils) (England)
(Amendment) Regulations 2014

* Behaviour in Schools Advice for Headteachers and School Staff February 2024

* Keeping Children Safe in Education 2026

* Working Together to Improve School Attendance (Statutory guidance for maintained schools,
academies, independent schools and local authorities) July 2026

* Mental Health and Behaviour in Schools November 2018

Definitions
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For the purposes of suspensions, school day is defined as any day on which there is a school session.
Therefore, INSET, staff training days and public holidays do not count as a school day.

In this policy, the term ‘suspension’ is used to refer to what legislation describes as an exclusion for a
fixed period. A suspension is a formal disciplinary measure and is imposed in response to a pupil’s
behaviour. Suspensions and permanent exclusions are both forms of disciplinary exclusion and, where
this policy uses the term ‘exclusion’, this includes both suspensions (fixed-period exclusions) and
permanent exclusions.

A lawful safeguarding separation is different from a suspension or permanent exclusion. It may be used
in rare circumstances where it is necessary to temporarily prevent a pupil from attending the school
premises for safeguarding purposes, for example where pupils need to be physically separated while
safeguarding concerns are assessed or protective arrangements are put in place. Safeguarding
separation is not a disciplinary sanction and is not an exclusion. It must not be used as an alternative to,
or to avoid the statutory requirements associated with, a formal suspension or permanent exclusion.

The Decision to Suspend

Suspension is used as a last resort sanction to ensure the safety, respect and wellbeing of all members of
our school community, and is only administered by the Head of School (or, in their absence, a member
of SLT who is acting in that role). A permanent exclusion will be considered as a last resort.

Our school is aware that off-rolling is unlawful. Ofsted defines off-rolling as: “...the practice of removing
a pupil from the school roll without a formal, permanent exclusion or by encouraging a parent to remove
their child from the school roll, when the removal is primarily in the interests of the school rather than in
the best interests of the pupil.”

We are committed to following all statutory suspension procedures to ensure that every child receives
an education in a safe and caring environment. A decision to suspend a pupil will be taken only:

* Inresponse to serious or persistent breaches of the Schools Behaviour Policy, and
¢ [f allowing the pupil to remain in school would seriously harm the education or welfare of others

Suspension may be used for any of the following reasons, all of which constitute examples of
unacceptable conduct and are infringements of the School’s Behaviour Policy:

* Physical assault against a pupil (this includes, but it is not limited to, fighting, violent behaviour,
wounding, obstruction, spitting, throwing objects and jostling)

* Physical assault against an adult (this includes, but it is not limited to, violent behaviour,
wounding, obstruction, spitting, throwing objects and jostling)

* Verbal abuse/threatening behaviour against a pupil (this includes, but is not limited to,
threatened violence, aggressive behaviour, swearing, harassment & verbal intimidation)
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* Verbal abuse/threatening behaviour against an adult (this includes, but is not limited to,
threatened violence, aggressive behaviour, swearing, harassment & verbal intimidation)

¢ Bullying (this includes, but is not limited to, verbal, physical, homophobic, racist, sexist,
transphobic, cyber bullying including the use of Al and hazing)

* Racist abuse (this includes, but is not limited to, racist taunting and harassment, swearing that
can be attributed to racist characteristics, derogatory racist statements, racist bullying, racist
graffiti and online racial abuse)

¢ Sexual misconduct (this includes, but it is not limited to, sexual abuse, sexual assault, sexual
harassment, lewd behaviour, sexual bullying, sexual graffiti, upskirting, sharing or production of
sexual content)

* Drug and alcohol related behaviour (this includes, but is not limited to, possession of illegal
drugs, inappropriate use of prescribed drugs, drug dealing, smoking, alcohol abuse, substance
abuse and vaping)

e Damage (this includes, but is not limited to, vandalism, damage to school or personal property
belonging to any member of the school community, arson, graffiti and damage to neighbouring
property)

* Theft (this includes, but is not limited to, stealing school property, stealing personal property
(from a pupil or adult), stealing from local shops on a school outing, selling and dealing in stolen
property)

* Persistent violation of school rules (this includes, but is not limited to, ongoing unacceptable
behaviour, disobedience, behaviour that endangers the welfare or safety or others, and
breaches of health and safety)

* Use or threat of use of an offensive weapon

* Use of threat of use of a prohibited item, prohibited by the school’s behaviour policy

e Willful and repeated transgression of protective measures in place to protect public health

* Abuse relating to sexual orientation, gender identity, disability or any protected characteristic

* Inappropriate use of social media or online technology (this includes bullying, criminal activity,
inciting violence and creating inappropriate or illegal content)

This is not an exhaustive list and there may be other situations where the Head of School makes the
judgment that suspension is an appropriate sanction. A pupil’s behaviour outside of school can be
considered grounds for a suspension or permanent exclusion.

Before deciding whether to suspend a pupil, either permanently or for a fixed period, the Head of School
will:

* Consider all the relevant facts and evidence, including whether the incident(s) leading to the
suspension were provoked

¢ Allow the pupil to give their version of events

* (Collate statements from students and staff involved in, or bearing witness to the incident

* Review available CCTV footage

* Review interventions and strategies used to re-direct behavior
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* Consult with the safeguarding team
* Consider if the pupil has special educational needs (SEN)
* Consider the balance of probabilities — “it is more likely than not that a fact is true” (DFE 2024)

Roles and responsibilities

The Head of School will immediately provide the following information, in writing, to the parents/ carers
of a suspended pupil:

* The reason(s) for the suspension

* The length of a fixed-term suspension or, for a permanent exclusion, the fact that it is
permanent

* Information about parents/carers’ right to make representations about the suspension to the
Local Governing Board and how the pupil may be involved in this

* |nvitation to a post-suspension meeting, where appropriate

* The Head of School will also notify parents/carers by the end of the afternoon session on the
day their child is suspended that for the first 5 school days of a suspension, or until the start
date of any alternative provision where this is earlier, parents/carers are legally required to
ensure that their child is not present in a public place during school hours without good reason.
Parents/carers may be given a fixed penalty notice or prosecuted if they fail to do this.

The Head of School would also notify the Chair of the Local Governing Board and the Local Authority if a
suspension would result in the pupil being suspended for more than 5 school days (or more than 10
lunchtimes) in a term. For a fixed-period suspension of more than 5 school days, Estuary Academy North
will arrange suitable full-time education for the pupil. This provision will begin no later than the sixth day
of the suspension.

Students who are suspended from school will be provided with work for completion via Google
classroom.

Exclusion Procedure

The DfE regulations allow the Head of School to suspend a pupil for one or more fixed periods not
exceeding 45 school days in any one school year. The Trust has established arrangements to review
promptly all fixed-term suspensions that would lead to a pupil being suspended for over 15 days in a
school term or missing a public examination. The Trust has established arrangements to review fixed-
term suspensions which would lead to a pupil being suspended for over five days but not over 15 days in
a school term where a parent/carer has expressed a wish to make representations.

An alternative to fixed-term suspension may take the form of one-to-one intervention, with the pupil
working alone or being asked to attend at a different time (e.g., 2.30- 3.30pm). However, in some
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circumstances, either because of the severity of the incident or because of practical or logistical
constraints, such an exclusion will result in the pupil being required to remain at home.

During the course of a fixed-term suspension where the pupil is to be at home, parents/carers are
advised that the pupil is not allowed on school premises, and that daytime supervision is their
responsibility as parents/carers.

Permanent Exclusion

As an Alternative Provision School, it is highly unlikely that a pupil will ever be permanently excluded.
However, should a serious incident warrant the decision for a Permanent Exclusion to be made by the
Headteacher, the following guidance will be followed:

School Suspensions and Permanent Exclusions - GOV.UK 2024

Separation of Pupils for Safeguarding Purposes

In certain circumstances, a school can temporarily forbid a pupil from attending its

premises, for example, due to an allegation of harm by one pupil against another which might require
physically separating a pupil from one or other pupils. In this scenario, the local authority (under Section
19) must arrange education for the pupil if the school itself or the pupil’s parent does not do so. This is
not an exclusion on disciplinary grounds.

If a pupil is forbidden from attending the premises due to a safeguarding separation, the Headteacher
will work in conjunction with the Designated Safeguarding Lead and any necessary external services
(such as social care or the police). The school will inform parents of the reason why the pupil has been
temporarily forbidden from attending the premises, and the governing board will be notified. Separation
of pupils for safeguarding purposes will only be used in rare circumstances and only when separating
pupils is essential and cannot practicably be done in a way that lets one or more pupils remain on school
premises.

Off-Site Direction

The school recognises that there may be circumstances where a pupil would benefit from temporarily
receiving education at another setting. In accordance with the Department for Education’s Suspension
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https://www.gov.uk/government/publications/school-exclusion

and Permanent Exclusion from maintained schools, academies and pupil referral units in England,
including pupil movement statutory guidance (July 2026), the Management Committee may direct a
pupil registered at our school to receive education at another place for the purpose of improving their
behaviour.

An off-site direction is not a suspension or permanent exclusion and must not be used as a disciplinary
sanction or as a means of informally excluding a pupil. It will be considered as a supportive intervention
where it is in the pupil’s best interests and where appropriate initial interventions and support have
been considered or attempted. The suitability of the proposed provision will be carefully considered,
taking account of the pupil’s individual needs, including any SEND, safeguarding needs, current risk
assessments and existing support arrangements.

The pupil and their parent/carer will be involved in the process, and the pupil will be supported to
express their views and understand the purpose of the placement. Where the pupil has an Education,
Health and Care Plan (EHCP), the relevant local authority will also be involved as required. Before the
placement begins, relevant information will be shared with the receiving setting, including safeguarding
information, educational attainment and needs, current risk assessments, risk-management strategies
and effective support strategies.

Parents/carers and, where applicable, the local authority will be provided with the information required
by the statutory guidance in writing, normally no later than two school days before the off-site direction
takes effect.

The Management Committee will keep any off-site direction under regular review to ensure that it
remains appropriate, is benefiting the pupil and continues to fulfil its purpose of improving behaviour.
Reviews will take account of the pupil’s progress, attendance, engagement, welfare and views, as well as
those of the parent/carer and receiving provision. Parents/carers and, where applicable, the local
authority may request a review in accordance with the statutory requirements.

An off-site direction will not continue for longer than is necessary to achieve its intended purpose.
Where appropriate, the receiving provision will plan and support the pupil’s reintegration into their
usual provision. Off-site direction will not be used to circumvent the statutory requirements relating to
suspension or permanent exclusion, nor will it be used as a substitute for a managed move or as a
mechanism for removing a pupil from the school roll.
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